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Abstract 

 

Domestic and international observers scrutinize education in Indonesia due to persistent 

challenges that significantly diminish its quality. This study aims to provide a constructive 

analysis by identifying key issues within the Indonesian educational sector and proposing 

various strategic solutions to enhance the system. Utilizing a qualitative methodology, this 

research incorporates a literature review along with the collection of both primary and 

secondary data. The data collection involves extensive documentation and subsequent analysis. 

The findings reveal multiple pressing issues in Indonesian education, such as disparities in 

educational outcomes, substandard educational facilities and infrastructure, deficiencies in 

teacher quality and conduct, issues with student morality, and a lack of tolerance for ethnic 

diversity. Addressing these problems requires a collaborative effort across all societal sectors. 

Proposed solutions include enhancing teacher and student welfare, cultivating a global 

perspective and fostering a positive mindset among educators and learners, designing an 

inclusive and holistic curriculum, ensuring vigilant management of budgets, and encouraging 

greater involvement from the private sector. By incorporating these strategies, there is a 

potential not only to rectify current deficiencies but also to elevate the overall standard of 

education in Indonesia. This improvement will require sustained efforts and a commitment to 

innovation and inclusivity in educational practices.  
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Introduction 

Education profoundly shapes individual lives and is crucial to addressing human challenges. 

It plays a foundational role in the advancement of a nation, as articulated by (Darling-Hammond et 

al., 2020); (Raghupathi & Raghupathi, 2020), emphasizing that national progress is closely tied to 

educational effectiveness. Education's influence is lifelong, suggesting that as long as individuals 

encounter challenges, their educational journey continues, a concept supported by (Golden, 2023); 

(Haleem et al., 2022); (Kamalov et al., 2023). Moreover, education is a strategic tool designed to 

equip individuals with the skills to address personal and communal challenges, underscoring the vital 

role of educational policymakers, researchers, and stakeholders in Indonesian education (Ika Sari et 

al., 2024). The sustained need for education underscores its role as a catalyst for national progress 

and development, further highlighted by the work of (Elrehail et al., 2020); (Pahuja et al., 2024), who 

assert the need to cultivate high-caliber human resources. Education's responsibility extends to 

preparing individuals to participate actively in and propel national development agendas forward. 

However, the pace of such development must align with the evolving societal demands, which 

invariably introduce new and unforeseen challenges (Maddaloni & Sabini, 2022); (Chipangamate & 

Nwaila, 2024). 

Indonesia lags behind other ASEAN countries in human resource quality, a disparity driven 

by less-than-optimal educational programs and inadequate governmental oversight. This shortfall 

manifests in multiple educational challenges, including poor student performance, lack of 

professional teaching standards, high educational costs, and immature educational legislation. These 

issues, compounded by the inconsistent allocation of educational budgets across various 

administrative levels, predict a potentially bleak future for Indonesia. This paper aims to explore these 
pressing issues within Indonesian education and propose viable solutions. By examining these 

challenges in-depth and suggesting strategic interventions, this study seeks to offer policy 

recommendations that could significantly elevate the quality of Indonesian education, thereby 

fostering national development and ensuring Indonesia's competitiveness on a global scale. The 

potential for improvement is vast, and with the right strategies, a brighter future for Indonesian 

education is within reach.  

   

Research Problem Statement   

The Indonesian education system needs to improve due to suboptimal educational programs 

and inadequate governmental oversight, as evidenced by low human resource quality compared to 

other ASEAN countries. The system suffers from a host of issues, including poor student 

performance, unprofessional teaching standards, high educational costs, immature educational 

legislation, and poorly allocated educational budgets. This study aims to address these systemic 

problems by identifying and implementing strategic solutions to enhance the quality of education in 

Indonesia.   

 

Significance of the Study   

This research is of paramount significance as it has the potential to catalyze substantial 

improvements in the Indonesian educational sector. By thoroughly examining the myriad challenges 

that the system faces—ranging from infrastructural inadequacies to the need for improved teacher 

quality and curriculum development—the study provides a comprehensive analysis that can guide 

policy recommendations. These recommendations are crucial for enhancing educational quality and 

effectiveness, which in turn will support national development and ensure Indonesia's 

competitiveness on a global scale. This study not only contributes to academic discourse but also 

serves as a strategic guide for policymakers, educators, and stakeholders in the Indonesian education 

system.   
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Research Questions   

Research Question 1: What are the primary challenges currently undermining the effectiveness of 

Indonesia's education system? 

Research Question 2: What evidence-based strategies can be implemented to transform educational 

practices and outcomes nationwide?  

 

Methodology 

 

This study adopts a qualitative, library-based research approach, focusing on an extensive 

literature review as the primary data collection method. According to (Reed et al., 2021), the process 

involves systematically gathering, reading, noting, and organising various academic sources to 

formulate the research framework. The rationale for employing a literature review method is 

threefold: it is the only feasible approach for this type of inquiry, it serves as an essential preliminary 

step to fully grasp the scope of the issue, and it is an effective strategy to identify and articulate the 

core research questions. In executing this library research, a meticulous method of data collection is 

followed, starting with the careful selection of relevant educational literature. This includes books 

and scholarly articles, which are then meticulously curated to ensure the information is not only 

relevant but also credible. The process entails: 

▪ Accumulating an array of literature focused on educational values. 

▪ We select and synthesise these materials to develop a coherent and systematic analysis. 

▪ Employing analytical techniques to distil and refine the data into a structured framework, 

ensuring only the most reliable sources are used. 

▪ We are concluding the research with a thorough analysis to draw substantiated conclusions. 

Content analysis serves as the primary technique for this study, enabling an exhaustive 

examination of the content found within various media forms, including print and digital formats. 

This method is particularly effective for analysing diverse communication channels, such as 

newspapers, broadcasts, and online media, which are integral to understanding the broader 

implications of the findings. By focusing on content analysis, the researcher aims to delve deeper into 

the subject matter, facilitating a more comprehensive understanding of the underlying themes and 

validating the truthfulness of the content discussed. 

The data for this research is sourced from a diverse array of books, academic journals, and 

digital documents, ensuring a rich and varied foundation of information pertinent to the research 

topic. This methodical approach to data collection and analysis is designed to enhance the credibility 

and depth of the research findings.   

 

Results and Discussion 

 

The education system in Indonesia is currently grappling with significant issues, described 

metaphorically as a state of 'sickness' that urgently needs attention. Education often fails to humanize 

its participants truly, reducing them to mere 'robot humans' with a mechanical and unbalanced 

approach to learning. This critique points to an overly rigid system, where students are often seen 

merely as empty vessels to be filled with knowledge rather than active participants in their own 

educational journey. Such a system discourages critical thinking and adaptation to societal changes, 

which are crucial for genuine learning and development. Research Library Findings: (Dwivedi et al., 

2023), inflexibility in educational institutions impedes pupils' comprehensive growth, resulting in a 

deficiency of critical thinking abilities and adaptability. Zed (2008) highlights the significance of 

modifying educational techniques to cultivate interactive and student-centered learning 

environments.   
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Academic Challenges in Indonesia 

As educators, policymakers, and stakeholders, you play a crucial role in shaping the future of the 

Indonesian education system. Your actions and decisions can lead to significant improvements and 

ensure that education in Indonesia truly humanizes its participants:  

▪ Educational Effectiveness 

The education system's effectiveness in Indonesia needs more apparent objectives. Currently, both 

students and educators operate without a definitive goal, which ultimately hampers the learning 

process. 

Research Library Findings: (Labadze et al., 2023) argue that well-defined educational goals are 

essential for guiding students and educators, thereby improving the efficiency of the learning process.  

▪ Teaching Efficiency 

Issues such as high costs, time inefficiencies, and varying teacher quality contribute to an inefficient 

educational process, adversely affecting the improvement of human resources. 

Research Library Findings: (Fu et al., 2021) asserts that the absence of a uniform methodology for 

teacher training and professional development results in disparities in the quality of teaching, 

hampering educational effectiveness as a whole.  

▪ Educational Standardization 

There needs to be more emphasis on meeting academic standards rather than focusing on the 

applicability and effectiveness of education, which often leads to a loss of its intrinsic value. 

 

Research Library Findings: (Ekayanti et al., 2022) contends that an excessive emphasis on 

standardised testing might divert attention away from the broader educational objectives of 

cultivating critical thinking and practical problem-solving abilities.   

 

Educational Challenges in Indonesia 

Educational challenges in Indonesia are multifaceted, with several core issues contributing to the 

overall low standard of education. These challenges range from inadequate infrastructure to 

underqualified teaching staff, affecting the educational landscape across the nation. 

▪ Deteriorated Infrastructure 

Many educational institutions in Indonesia suffer from subpar physical conditions. Many schools 

need more proper buildings, libraries, and laboratories. Learning media and technology usage are also 

below the required standards, affecting the learning environment. According to data from the 

Research and Development Ministry of National Education (2003), among 865,258 elementary 

school classrooms, only 42.12% are in good condition, while over half require repairs or are in poor 

condition, reflecting the dire state of physical educational facilities. 

Research Library Findings: inadequate infrastructure significantly impedes the learning process and 

adds to the overall substandard quality of education.  

▪ Teacher Quality 

The professionalism among educators is alarmingly low as per the requirements of Article 39 of Law 

No. 20 of 2003, which includes lesson planning, implementation, outcome assessment, mentoring, 

training, research, and community service, a large percentage of teachers need to meet the necessary 

standards. Analytical data reveals that a substantial portion of teachers in junior high schools 

(64.09%), high schools (61.5%), and vocational schools (10.14%) fall below the government's 

qualification criteria. 

Research Library Findings: insufficient teacher preparation and a shortage of continuous professional 

development are vital variables that contribute to subpar teaching quality. 

▪ Student Performance 

Student achievement, particularly in the sciences, is considerably low. Only about 2% of students 

excel and often participate in national and international competitions. This leaves a vast majority 
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(98%) who do not reach high levels of academic success, raising concerns about the effectiveness of 

the educational system. 

Research Library Findings: the absence of efficient pedagogical methods and resources directly 

influences students' academic performance and accomplishment levels.  

▪ Reading Engagement 

Students at all educational levels could be more interested in reading. UNESCO's 2011 survey ranked 

Indonesia's reading culture the lowest among ASEAN countries, with only one in a thousand 

Indonesians engaging in high reading levels. Enhancing interest in reading is crucial for developing 

a knowledge-based society. 

Research Library Findings: cultivating a reading culture from a young age is crucial for achieving 

academic achievement and lifetime learning.  

▪ Educational Affordability 

The cost of education remains prohibitively high, making it inaccessible for many, particularly the 

economically disadvantaged. This financial barrier forces numerous students to abandon their 

education even though access to education is a fundamental right. 

Research Library Findings: the impact of financial obstacles in education, which contribute to the 

perpetuation of inequality and restrict the ability of economically disadvantaged people to get high-

quality education.    

▪ Cultural and Ethnic Diversity 

Indonesia's vast diversity in tribes, languages, ethnicities, religions, and cultures often leads to 

interpersonal and intergroup conflicts. These societal divisions can disrupt educational settings and 

hinder the nation's unity and progress.  

Research Library Findings: the need to implement comprehensive educational strategies that foster 

tolerance and cohesion among heterogeneous student groups.    

Addressing these issues requires comprehensive reforms, including infrastructure improvement, 

professional development for teachers, enhanced student engagement strategies, increased 

affordability and accessibility of education, and fostering an environment of tolerance and inclusivity. 

By tackling these challenges, Indonesia can pave the way for a more equitable and high-quality 

educational system.    

 

Strategies to Transform Indonesian Education 

A comprehensive, multi-stakeholder approach is necessary to address Indonesia's myriad educational 

challenges. This involves a concerted effort from government bodies, educational institutions, 

community leaders, and families to foster a collaborative environment conducive to educational 

reform. Such collaboration is crucial for the effective resolution of educational issues. The strategies 

to transform Indonesian education encompass a range of initiatives aimed at revitalizing the 

educational landscape: 

▪ Reforming Educational Paradigms 

The foundational belief must be that education extends beyond mere cognitive development to 

encompass emotional and physical growth, integrating the values held by various religious groups. 

Krause (2021) advocates this shift from a purely secular education that serves as a mere stepping 

stone to employment to one that forms well-rounded individuals. 

Research Library Findings: underscore the significance of a comprehensive educational strategy 

incorporating cognitive, emotional, and moral growth.  

▪ Empowering State Higher Institutions  

Leaders within these institutions must create an educational ethos that supports academic excellence 

and contributes to legislative and policy frameworks. This helps safeguard the educational sector from 

undue political influence, ensuring that education can progress unimpeded by external pressures, as 

outlined in the 1945 Constitution, which protects educational rights. 
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Research Library Findings: (Maruma, 2024); (Adiatma et al., 2022), Emphasise the crucial role that 

higher institutions play in promoting educational reforms and safeguarding educational integrity.  

▪ Elevating Teacher Standards  

Critical to improving education is enhancing teacher quality through rigorous training, certification, 

and continuous professional development. Initiatives should focus on all aspects of teaching 

competence—pedagogical, professional, personal, and social—as poor teacher quality directly 

impacts educational outcomes  

Research Library Findings: emphasise the need to implement thorough teacher training programmes 

to improve teaching quality.  

▪ Improving Teacher Welfare   

Financial and professional support for teachers, including those not in civil service, is essential. 

Programs like teacherpreneurship could improve teachers' welfare by utilizing schools' internal 

resources, enhancing their commitment and performance in educating students. 

Research Library Findings: (Saine & Santoso, 2024) examine the influence of financial and 

professional assistance on teacher effectiveness and the overall quality of education.  

▪ Cultivating a Growth Mindset  

Educators should promote a philosophy that intellect and abilities are not fixed but can be developed 

through effort and perseverance. This approach encourages students to adopt a lifelong learning 

attitude, vital for personal and academic growth. 

Research Library Findings: advocate using growth mindset strategies to promote ongoing learning 

and personal progress.  

▪ Curriculum Development   

A well-rounded curriculum that balances cognitive, affective, and psychomotor learning, grounded 

in spiritual and moral principles, is essential. Effective curriculum management should follow a 

structured process from planning to evaluation, ensuring that it meets the diverse needs of all students  

Research Library Findings: endorse comprehensive curriculum designs that include all facets of 

student development.   

▪ Boosting Reading Engagement 

Enhancing library resources and organizing book fairs to cultivate a reading culture is critical to 

increasing access to affordable reading materials and creating environments that foster a love of 

reading  

Research Library Findings: methods to cultivate a reading culture among pupils.   

▪ Monitoring Educational Funding  

Ensuring that the budget allocation for education—at least 20% of the national budget—is spent 

efficiently, transparently, and effectively is crucial for sustaining educational improvements. 

Research Library Findings:  (Tiken20 et al., 2023), highlights the need to implement a clear and 

effective process for distributing funds to provide financial assistance for educational endeavours.  

▪ Fostering Entrepreneurial Ventures within Educational Institutions  

To drive financial and innovative growth within educational settings, it is essential to encourage 

schools and universities to engage in entrepreneurial activities. Legal frameworks like those 

established by Law No. 16 of 2001 and its amendment, Law No. 28 of 2004, should be utilized to 

create business units within educational institutions. These entities can help schools generate their 

own revenue and provide practical business experience to students, enhancing their readiness for the 

professional world and instilling a strong sense of entrepreneurship among future graduates. 

Research Library Findings: emphasise the advantages of incorporating entrepreneurial endeavours 

within educational establishments to promote creativity and develop practical abilities.  

▪ Strengthening Zoning Policies for Educational Equity  

As the leading authority in the education sector, the Ministry of Education and Culture should take 

the initiative in implementing effective zoning policies. This is crucial to mitigate educational 

disparities across different regions of Indonesia. By forming an Education Zoning Task Force 
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dedicated to ensuring that students in all geographical areas have access to quality education, the 

Ministry can play a pivotal role in promoting fair and just educational opportunities for every 

Indonesian child. 

Research Library Findings: emphasise the significance of zoning rules in attaining educational 

fairness. 

▪ Enhancing Industry Collaboration to Improve Educational Outcomes 

To better align educational offerings with the demands of the modern workforce, fostering deeper 

connections between the education sector and industry is crucial. This collaborative approach should 

focus on integrating practical experiences into academic curricula to ensure that students gain relevant 

skills. there is a significant mismatch between the skills taught in vocational schools and the needs of 

the industrial sector. Addressing this requires that vocational curricula be designed in close 

partnership with industry experts, which could include joint training programs where students receive 

both classroom instruction and on-site industrial training. This kind of integration ensures that 

students are well-prepared and competitive in the job market.  

Research Library Findings: (Rikala et al., 2024) the need for industrial engagement to address the 

disparity between educational training and the demands of the workforce.  

These targeted strategies aim to overhaul the Indonesian educational system by addressing its 

foundational challenges, enhancing the quality of education provided, and ensuring that all 

individuals have the opportunity to reach their full potential in an inclusive and supportive 

environment. Our ultimate goal is to create an educational system that prepares students for the 

challenges of the future and contributes to the overall development of Indonesia.      

 

Conclusion 

 

Indonesia's educational system currently faces several significant challenges that hinder its 

optimal function. These challenges range from effectiveness and efficiency issues to balanced 

educational outputs across cognitive, affective, and psychomotor domains, combined with spiritual, 

moral, and intellectual foundations. The prevalent top-down approach in education does not 

sufficiently nurture or utilize students’ potential, leaving them less equipped to be creative, 

innovative, and competitive in a rapidly evolving world. On the ground, the reality of these challenges 

manifests in various ways: subpar facilities and infrastructure, inadequate teacher quality and welfare, 

poor student performance, declining spiritual and moral behaviour among students, limited interest 

in reading, uneven distribution of educational opportunities, the disconnect between educational 

offerings and marketplace needs, prohibitive costs of education, and issues with diversity and 

tolerance. This study underscores the critical need for concerted efforts and collaboration among all 

stakeholders—state officials, government bodies (both central and regional), educational institutions, 

community groups, parents, and students—to implement effective solutions. These solutions, if 

implemented, have the potential to transform Indonesia's educational system. They include realigning 

the educational paradigm to a more holistic approach, boosting the support role of state higher 

institutions, enhancing teacher quality and welfare, fostering a growth mindset among educators and 

learners, crafting comprehensive curriculum designs, fostering a reading culture among students, 

ensuring proper allocation and use of educational funds, enhancing industry contributions to 

education, fostering entrepreneurial initiatives within educational institutions, implementing robust 

zoning policies to ensure equity, and increasing the educational system’s relevance to the employment 

sector. By addressing these areas, the educational system in Indonesia can be significantly improved 

to meet the demands of contemporary and future landscapes, offering hope for a brighter future. 
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